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Traffic Records Committee 
Meeting Minutes from 13 June 2005 

 
Mike Alberts – WSP 
Brian Alula – DOL 
Dan Belles - WSP 
Eileen Bowman – DOL 
Dan Davis- DOT 
Don Fernandes – DOH 
Tami Griffin - DOT  
Nadine Jobe -  DOT  
Dave Kinnunen - OSPI 
Roger Kraft – FMCSA 
Brian Limotti – DOT 
 

Liana Liu – FHWA 
Randy McKown – AOC 
Mike Martin – DOL 
Phil Salzberg - TSC 
Kathy Schmitt - DOH  
Robert Smith – DOL 
Paul Sullivan – DOT 
Joann Thompson – DOL  
Ana Yamada – DOT 
Don Zimmerman - CRAB 
 

 
General Information: Phil Salzberg 
Federal reauthorization is coming to a conclusion. We hope to have a bill by the 
end of the federal fiscal year.  Traffic records funds in Section 412 will fall no 
lower than $400,000; although the exact amount of the funds has yet to be 
determined.  Much will depend on the total amount authorized and the number of 
states that qualify for the grants.  Phil stated Washington is in a very good 
position due to the on-going work of the Traffic Records Committee.  
 
eTRIP:  Dan Belles 
 
TDCS hired the company, IDMS. The committee is currently working with David 
Kaelin, President of IDMS, who has been very helpful and valuable getting the 
project off to a strong start.   
 
Dan reported the following status of work: 

 Wrapping up a four-week phase of planning and design   
 Preparing to conduct a top to bottom review involving as many officers as 

possible, addressing details, project schedule, and possible risks  
 Waiting to obtain feedback, make changes, and agree to the design 
 First stages of development work and implementation are planned for July 

and August 
 Implementation is to be completed by end of August or early September – 

product could be in cars by September 2005 
 
Dan also reported that IDMS has done this type of project before in two other 
states, Kentucky and Indiana. The committee continues to have an increased 
level of confidence in the project and project members to identify and implement 
necessary steps toward a successful application for Washington State.  
 
JIN – because the original proposal from Online Business Systems was focused 
primarily on citation issues, Online Business Systems intends to go back and edit 
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the contract. A gap analysis will need to be conducted to identify all TDCS 
expectations. 
 
New elements in security, auditing, trafficking, messaging infrastructure, and 
delivery of collision information need work and will be considered.  Plans are to 
look at the original proposal, assess what is missing, and push for what is 
needed. JIN project may be delayed if renegotiation occurs. Federal funding is 
being verified as to whether it can be carried over or not.  
 
WA-Trans Project – Presentation Highlights – Tami Griffin  
 
Tami reminded the group she presented a year ago to this committee and she is 
back with a progress update.  She works in the Geographic Services Office 
coordinating the graphic elements for the GIS project. 
 
Project: A statewide transportation database for GIS (a layer to identify location 
in relation to roadways and other transportation identifiers) 
 
For this project, information has been gathered from:  
 

 local government and tribes 
 transportation data 
 surface roads, rails, ferries, ports, non- motorized transport infrastructure, 

and more 
 
The business needs assessment showed that by developing and implementing a 
statewide layer with the attributes planned, it will be an extremely useful tool for 
many different types of government agencies. 
 
Tami explained GPS technology which can tell you where you are (x, y 
coordinate); however, it does not tell you where you are in relation to roads, e.g., 
identifying a route for an emergency vehicle to follow in order to reach you. This 
allows you to identify anything from litter, an abandoned vehicle, to a person 
stranded on the roadway. This function makes a GPS service more meaningful 
than previous applications available to us.  
 
The GIS Project team conducted a business needs assessment with: 
 

 EMS and Emergency response 
 Maintenance   
 Planning  
 Public transportation 
 Homeland security, and more 

 
Identified Business Needs: 
 
1. Location is central to the analysis and project value: 
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 Collision 
 EMS runs 
 Citations 
 Roadway attributes - surface  

 
2. Credible data – need to add value, and improve it 
 

o Data needed for this project may be publicly available. Some 
challenges may occur with private property (land owners). Data 
provided by business owners will need to be accurate and current. 
Data captured in rural areas is to be updated every six months or 
quarterly, specifics are yet to be finalized.   

 
o Where county barriers cross, a system for data upkeep is being 

discussed. Where a data point crosses two counties who will update 
data to what point is currently under negotiation.  Also the issue center 
line and lane numbers on highways are also being worked out among 
parties involved.  

 
o Conversely, MapQuest’s data is often 2-4 years old; information in 

many rural areas is often 8-10 years old. 
  
WSDOT facilitated 3-years partnership with counties, cities, MPS’s, RTPO’s 
Tribal, national freight companies, and more.  
 
These partnerships are involved in:  

 Interim charter needs assessment  
 Analysis – data model shows trends and tool definition  
 Pilot project  - test pre-concept risk integration (2 in progress now) 
 Implementation 
 Maintenance 

 
Major components  

1. Transfer of information is being addressed - shift formats back and forth – 
from system to system (various agency software, and compatibilities)  

2. Transition software 
3. Quality assurance/quality control 
4. User interfaces  

 
Funding facts:  

 This will be a four million dollar project 
 Microsoft has donated $29,000 
 USGS and NSDI provided a CAP grant of $75,000  
 The project has currently received $190,000 (over the targeted 

funding goals for this point in the project) 
 
Current Partners for pilot and long term aspects of the project 

 NSDI - CAP 
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 King and Pierce Counties  
o Pierce Co. test translator 

 Sound Transit 
 USGS - National Map    
 Oregon, Ohio, Tennessee plan to work with WA on this project 
 Many counties are committed to provide data sets including Oregon and 

Idaho possibly creating a multi-state GIS.  
 
Pilot Projects 

Phase 1: 
 Pierce County if piloting GIS 
 King County is building a GIS system. GIS project group is in 

discussion with King Co. on other ways to help with the pilot. 
 
Phase 2 will expand if funding follows: 

 Snohomish 
 Kitsap  

 
GIS has applied for Traffic Safety Grant to partial funding of Phase 2. 
 
In closing, Tami turned the group’s attention to a Critical Success Factor (CSF), 
the translator and its viability. It is viewed as key in this project. A committee 
member noted you can have all the data available; however, if it is not usable, 
friendly, or easily accessible it becomes useless. Data sharing agreements in the 
state community are to yet be reached. WATRANS will facilitate this process. 
 
TRC Project Priorities – Phil Salzberg – Chris Madill who was out  
 
Phil provided a handout of recorded priorities and structures capturing the TRC’s 
Strategic Plan. Phil informed the Committee that a subcommittee met on June 7, 
2005 and consisted of the following TRC members as representatives of 
participating agencies: 

1. Phil Salzberg – WTSC 
2. Randy McKown – AOC 
3. Roger Horton – WSDOT 
4. Mike Martin – DOL 
5. Marlene Boisvert – WSP 
6. Don Fernandes – DOH 
7. Chris Madill - WTSC   

 
Subcommittee recommended priorities:  
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Level I Priority – Highest priority projects to which acquired funds should be directed 
until FFY funding needs are met. 
 1. eTRIP Initiative  2. WEMSIS (EMS Info. System) 

Level II Priority – Projects to which funds will be directed after Level I Priority project 
funding needs are satisfied. 
 1.  CLAS Module in Mobility 

Level III Priority – Projects to which funds will be directed after Level II Priority 
project funding needs are satisfied. 
 1. WA-Trans  2. Web-based Citizen Collision Report

 
Discussion among committee members was held. Question that remain on 
the table are: 

 
1. Liana Lu asked of the possibility for other priorities (projects) to be 

responded to or funded?  
2. As projects slip and timelines change, we need to be ready to shift 

priorities. Are we prepared to do that with quarterly adjustments? 
3. Will funding for Level II projects begin before Level I project are 

satisfactorily achieved?  
4. Gantt chart – what dollars are you receiving from others? suggestion by 

Kathy Schmitt – DOH – to add state funding sources on gantt chart. 
 
Action item:  
Motion: The Committee agrees in principle to the priority outline presented.   
1st  by Joanne Thompson, 2nd Brian Limotti – motion carries unanimously.  
 
Police Traffic Collision Report (PTRC) Revision - Dan Davis  
Dan reported the group met in May and are planning to conduct the transition 
from forms to the new process to include helping Officers to understand how to 
capture information with the changes in mind.        
 
August 17 national prototype from vendor to create application.  
 
A glitch or hold-up has occurred around obtaining the purchase order.  This has 
delayed the development of the prototype and delivery to officers by 2 or 2 ½ 
weeks.  
 
Roger and Dan tested collision software analysis tools using different groups and 
different data to include local and state jurisdiction and DOT information in order 
to sampling software tools/vendor analysis tools. They are also consolidating 
options to streamline focus and efforts in order to choose an effective statewide 
tool.  
 
Next Meeting: July 11, 2005  


